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Lake Mills Community School Athletics


FALL: Volleyball, Girls Cross Country, Boys Cross Country, Football, Cheerleading, Competition Cheer Squad, Girls Swimming 
WINTER: Boys Basketball, Girls Basketball, Boys Wrestling, Girls Wrestling, Girls Bowling, Boys Bowling, Cheerleading
SPRING: Girls Track, Boys Track, Boys Golf, Girls Golf
SUMMER: Softball, Baseball
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This manual is a guide.  Please refer to the LMCS Board Policies and the Field or Facility Preparations for all your high school specific needs and questions.
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LAKE MILLS COMMUNITY SCHOOL COACHES HANDBOOK

TABLE OF CONTENTS
	PAGE

LMCS ATHLETIC DEPARTMENT PURPOSE & MISSION	4

PROFESSIONALISM & SPORTSMANSHIP	5

ATHLETIC DEPARTMENT JOB DESCRIPTIONS	6-10
	Athletic Director
	Middle School Athletic Director
	Head Coach
	Assistant Coach/Middle School Coach

COACHES’ GENERAL GUIDELINES	11-12
	* Administrative policy information

SEASONAL INFORMATION & COACHING RESPONSIBILITIES	13-18
	1) Practice information
	2) Athletic Supplies
	3) Rules Meeting and Clinic Information
	4) The Good Conduct Rule
	5) Academic Eligibility
	6) Home Events
	7) Use of Locker Rooms
	8) Use of Towels
	9) Away Games
	10) Purchase Requisitions
	11) Uniforms
	12) End of the Year Procedure
	13) Storage of Uniforms and Equipment
	14) Canceling or Postponing Events
	15) Starting Practices and Length of the Season
	16) Sports Schedules
	17) Volunteer Coaches
	18) Who is Able to Practice with a Team
	19) Camp, Clinic, and Non School Participation Regulations
	20) Student Athletic Eligibility
	21) Coaching Endorsements and Authorizations
	22) Reporting Scores & Media Information
	23) Player & Team Honors
	24) Specific Team Policies  
	25) Transportation Request

MEDICAL INFORMATION GUIDELINES	19

REGULATIONS FOR PARTICIPATION IN STATE SPONSORED EVENTS	20	
	*  IGHSAU / IHSAA state sponsored events
	*  LMCS policies on these events

HEAT RELATED POLICY								   21
	* Administrative policy information

LMCS BOARD POLICIES OF INTEREST	22
	*  Name and board policy number only
	*  Actual policy can be located in the LMCS board policy manual

GIFT LAW ISSUES: WHAT WE NEED TO KNOW	23

LAKE MILLS GOOD CONDUCT POLICY	24-25

LAKE MILLS BULLDOG CODES OF CONDUCT	26-27
	*  Participant
	*  Coach/Director

LAKE MILLS HIGH SCHOOL UNIFORM ROTATION	28

LAKE MILLS MIDDLE SCHOOL UNIFORM ROTATION	29
*  Obsolete high school warm-up rotation	

SPORT BY SPORT BUDGET	30

MIDDLE SCHOOL COACHES SECTION	31-36
	*  Coaches Informational Letter (page 29-30)
	*  MS Sport-by-Sport Rules & Limitations (IHSAA & IGHSAU) (page 31)
	*  TIC Middle School Regulations & Policies (page 32)
	*  Parent/Student Informational Letter  (page 33)

FUNDRAISING PROCEDURE	37

FUNDRAISING APPROVAL FORM	38

SEASON END CHECKLIST	39
	*  Completed by Head Coaches For The Entire Program

YEARLY STAFF CHECKLIST ITEMS	40

HEAD COACH & SEASON REFLECTION FORM	41-42













LMCS Athletic Department Purpose & Mission


The Purpose of High School Sports:

We need to remember that we are here to provide an opportunity for kids to participate.  We are also here to build a quality athletic program, 9-12.  We want the athletes to have self-discipline, respect, and a good work ethic as they enter the next phase of their life.  Make sure that you stay in constant communication with the head coach and/or your lower level coaches so that we are building a consistent program in each sport.  We are here to work together as a coaching staff to build the LMCS Athletic Department.




The Purpose of Middle School Sports:

We need to remember that we are here to provide an opportunity for kids to participate.  We are also here to build a quality athletic program,7-8.  We want the athletes to have self-discipline, respect, and a good work ethic as they enter the high school program.  Make sure that you stay in constant communication with the head coach so that we are building a consistent program in each sport.  We do serve as a feeder program for the entire program.




Lake Mills Middle School Athletic Program Mission

“The mission of the middle school athletic program is to develop a sense of self-worth, competence, and responsible competition along with the principles of fair play in all extracurricular athletic activities.  Middle School athletics should encourage participation over win/lose competition.”

You have a limited amount of time with your athletes.  Our seasons are short and are limited to 4 days a week.  Work with the varsity coach to determine the direction and purpose of your program.  By working together we can continue to build a solid and respectable athletic program.

The Junior High School Advisory Committee, of the Iowa High School Athletic Association, philosophy is that junior high athletic programs should emphasize participation, skill development, sportsmanship, citizenship & character development and not determining the best team or individuals in various sports.  While trying one’s hardest to win within the letter and spirit of the rules is essential to the educational process.









Professionalism & Sportsmanship

The coaching staff at Lake Mills is the key to the success of our sports programs.  The professionalism you exhibit as a coach will continue to be one of the keys to your success as a coach and our success as an athletic department.  Coaches should make clear the expectations of their program, the IHSAA, the IGHSAU, and LMCS to their coaching staff, players, and parents.  Maintaining a high standard, is and should be, a norm in Lake Mills.  

When dealing with players and parents, it is always a good practice to discuss the role that you foresee them playing in a given squad.  This is especially true in the case where the role that you project is in great contrast to that of the athlete or the parent involved.  Be honest with our athletes, offer your suggestions for them to improve.  Keep the focus on building character, not just playing time.  

The sportsmanship portrayed by the coach is not only seen by players, but by fans.  Fan behavior is at the focus of sportsmanship within the Top of Iowa Conference and the state governing bodies.  As a coaching staff we will do our best each day and we will learn from our successes and our failures as a coach. 

The people involved in this athletic department are some of the best this community has to offer and our students will benefit because of it.  Let us all work together to build better people through their involvement in athletics.  



“Once a Bulldog, Always a Bulldog!”
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Lake Mills Community School
Job Description No. 8.01

Title: 	Athletic Director
FLSA: 	Exempt

Mission: 	The mission of the athletic program is to develop a sense of self-worth, competence, and responsible competition along with the principles of fair play in all extra-curricular athletic activities.

Job Description: 	An effective school athletic director encourages and enables collaborative efforts of all those who are responsible for extra-curricular student athletic activities. The position of athletic director at L.M.C.S. shall be an energetic person with organizational, communication and people skills who provides the link between sound, well-developed athletic programs and the learners served by those programs. This position includes supervisory duties for home high school athletic events and scheduling of all activities occurring on school property.

Qualifications:   	1. Valid Teaching Certificate as set by state certification authorities.
2. Familiarity with district philosophy, programs and policies.
3. Knowledge and skills to facilitate sound extra-curricular athletic programs

Reports to:	     Middle School/High School Principal

Evaluation:	Performance will be evaluated annually by the program principal with input gathered from the head coaching staff

Responsibilities:
1. Creates and maintains a master calendar of all high school athletic events and activities.
2. Maintains the K-12 school wide calendar and facilities schedule, including the web calendar.
3. Articulates to coaching staff the philosophy, policies and procedures relative to the athletic program.
4. Prepares and administers the athletic budget. Considers and approves or denies all athletic purchase requisitions.
5. Manages all home high school games and tournaments and assists with crowd control. This includes scheduling of the game, hiring capable officials, assigning locker rooms, and seeing that the visiting team and officials are properly greeted and shown to their proper places.
6. Works with coaches to ensure that program needs are met and to inform coaches of all changes and important information relevant to the sport. Oversees that all coaches complete their forms: requisitions, Fundraiser requests, transportation requests, inventories, year-end reports, etc.
7. Orders and keeps on hand all letters, chevrons, and certificates for all sports.
8. Completes and sends all necessary forms for membership and participation in both State
Athletic Associations.
9. Cooperates fully with the Top of Iowa Conference and other area schools in all matters relating to the athletic program.
10. Provides leadership and expertise in school/community relations relative to the promotion and successful development of the total athletic program, including keeping the community aware of and responsive to the athletic program.
11. Arranges for maintenance and repair of athletic equipment and facilities, including an efficient method for collecting and storing all athletic uniforms, supplies and materials, and instructs coaching staff on their responsibilities in these areas.
12. Serves as liaison and contact person for athletic-related communications between coaches, administrators, faculty, students, community, Conference, area schools, and state associations.
13. Assists the central office in maintaining an updated inventory of equipment and materials.
14. Schedules and routes agendas for purposeful coaches’ meetings as needed.
15. Attends workshops and professional conferences as needed and relative to the job.
16. Articulates and coordinates with coaching staff the appropriate rules and regulations governing the conduct of athletic activities, including coach and player conduct.
17. Assists coaching staff in the selection of supplies and uniforms in purchase rotation.
18. Fosters a positive attitude and appreciation of various age-appropriate extra-curricular activities for all students.
19. Helps coaches with Parents’ Night and other special events.
20. Sees that ice and medical supply kits are well-stocked and maintained.
21. Assists coaches in making arrangements for game workers as needed by sport.
22. Works with principal and coaches to enforce all policies regarding student eligibility.
23. Gathers all information/policies for awarding athletic letters and keeps on file in the A.D.’s office.
24. Informs principal of any coach who is not fulfilling his or her duties or role as defined in the job description.
25. Informs students about required physicals.
26. Writes an end-of-year report summarizing accomplishments and issues of need or concern for the athletic programs.


EMPLOYMENT TERMS: 	Salary and work year to be established by the Board.

CONDITIONS: 	Lake Mills Community School reserves the right to change, alter, or amend this job description.




















Lake Mills Community School
Job Description No. 8.02

Title: 		   Middle School Athletic Director
FLSA: 	  	   Exempt
Reports to: 	   Middle School/High School Principal
Qualifications:       1. Valid Teaching Certificate as set by state certification authorities.
    2. Familiarity with district philosophy, programs and policies.
    3. Knowledge and skills to facilitate sound extra-curricular athletic programs

Mission: 	The mission of the middle school athletic program is to develop a sense of self-worth, competence, and 
responsible competition along with the principles of fair play in all extra-curricular athletic activities.
Middle school athletics should encourage participation over win/loss competition.

Job Description: Enable efficient and effective scheduling of middle school athletic events, arrange contracts for officials of 
home middle school games, and communicate with the high school athletic director so that the respective duties and scheduling associated with both positions may be carried out in a timely and efficient manner. This position includes supervisory duties for home middle school athletic events and scheduling of all activities occurring on school property. Other duties as described in job description.

Evaluation: 	Performance will be evaluated annually by the program principal with input gathered from the high school athletic director.

Responsibilities:
1. Creates and maintains a master calendar of all middle school athletic events.
2. Assists with maintenance of the K-12 school wide calendar and facilities schedule.
3. Articulates to coaching staff the philosophy, policies and procedures relative to the middle school athletic program.
4. Is knowledgeable of the athletic budget.
5. Manages all home middle school games. This includes scheduling of the games, assigning locker rooms, and seeing that the visiting team and officials are properly greeted and shown to their proper places.
6. Works with coaches to ensure that program needs are met and to inform coaches of all changes and important information relevant to the sport. Oversees that all coaches complete their forms: transportation requests, inventories, year-end reports, etc.
7. Cooperates fully with the Top of Iowa Conference and other area schools in all matters relating to the middle school athletic program.
8. Promotes participation over win/loss competition at the middle school level.
9. Arranges for maintenance and repair of athletic equipment and facilities, including an efficient method for collecting and storing all athletic uniforms, supplies and materials, and instructs coaching staff on their responsibilities in these areas.
10. Serves as liaison and contact person for athletic-related communications.
11. Assists in maintaining an updated inventory of equipment and materials.
12. Schedules and routes agendas for middle school coaches’ meetings as needed.
13. Attends workshops and professional conferences as needed and relative to the job.
14. Articulates and coordinates with coaching staff the appropriate rules and regulations governing the conduct of athletic activities, including coach and player conduct.
15. Assists in the selection of supplies and uniforms in purchase rotation.
16. Sees that ice and medical supply kits are well-stocked and maintained.
17. Works with principal and coaches to enforce all policies regarding student eligibility.
18. Informs principal of any coach who is not fulfilling his or her duties or role as defined in the job description.
19. Informs students about required physicals.
20. Writes an end-of-year report summarizing accomplishments and issues of need or concern for the athletic programs.

EMPLOYMENT TERMS: Salary and work year to be established by the Board.

CONDITIONS: Lake Mills Community School reserves the right to modify or amend this job description.


LAKE MILLS COMMUNITY SCHOOL
JOB DESCRIPTION NO. 8.03

TITLE:  		Head Coach		
FLSA:  			Exempt
REPORTS TO: 		High School Principal/Athletic Director
QUALIFICATIONS: 	1.Valid coaching endorsement as established by state certification authorities
			2. Familiarity with district philosophy, programs, and policies
			3. Knowledge and skills to facilitate exemplary extra-curricular athletic programs

POSITION SUMMARY: To develop a sense of self-worth, competence, and responsible competition along with the principles of fair play and good sportsmanship.  An effective head coach encourages and enables collaborative efforts of all those who are responsible for extra-curricular student athletic activities.  The head coach shall be an energetic person with organizational skills and people skills who provides the link between sound, well-developed athletic programs and the learners served by those programs.

ESSENTIAL FUNCTIONS:
1. Supervision and coordination of program grades 7-12.
2. Assists with assignments of all coaches within his/her athletic sport.
3. Responsible for inventory of all equipment used in the program.  This inventory shall be submitted to AD
4. Compiles an annual report at year-end to include letter winners, All Conference and/or All State selections, season evaluation, and recommendations for program improvement.
5. Maintains records as requested by the Athletic Director.
6. Builds and maintains good sportsmanship.
7. Develops positive public relations within the school and community.
8. Ensures a physical exam, adequate insurance coverage, and submission of Good Conduct Rule for each participant.
9. Gives appropriate attention to athletes who are injured and shows concern for the general health and welfare of all students in their sport(s).
10. Informs athletes of proper actions and conduct expected of all athletes representing the school.
11. Expects members of each team will be dressed appropriately for each trip.
12. Coordinates with the athletic director the departure for all trips, and makes sure the faculty is given adequate and appropriate notice on trips that involve the loss of school time.
13. Recommends letter awards and is responsible for clarifications of the award policy to athletes.
14. Takes appropriate action to see that shower and locker rooms are clean, safe, and secure.  Shall set up a towel distribution and collection procedure that will result in minimum usage of towels.
15. Explains all district athletic policies relative to the sport, including the Good Conduct Policy, to all athletes.
16. Responsible for the awareness and enforcement of State Association Rules to other Assistant Coaches.
17. Supervises all assigned athletes before, during, and after practice until the last athlete leaves the shower room.
18. Follows additional rules in Coaches’ Handbook and as determined by Board Policy and administrative guidelines.
19. All head coaches will be available for any state sponsored tournament that we might host, even if their team has been eliminated, or is not playing on that night.  Their responsibilities for the tournament games would be the same as any home game.  Getting equipment relevant to the sport out, faxing in all results, and making sure all equipment is put away after the games.

SKILLS AND TRAITS REQUIRED:
1.	Demonstrated ability to manage and motivate student athletes
2.	Sets priorities for successful completion of assigned duties

EMPLOYMENT TERMS:	Salary and work year to be established by the Board

EVALUATION: 	Performance of this job will be assessed annually by the athletic director with input gathered from the coach and the principal.

CONDITIONS:  	Lake Mills Community School reserves the right to change, alter, or modify this job description.

LAKE MILLS COMMUNITY SCHOOL
JOB DESCRIPTION NO. 8.04

TITLE: 	Assistant Coach/Middle School Coach
FLSA: 	Exempt
REPORTS TO: 	Head Coach and the Athletic Director
QUALIFICATIONS:		1. Valid coaching endorsement as established by state certification authorities
2. Familiarity with district philosophy, programs, and policies
		3. Knowledge and skills to facilitate exemplary extra-curricular athletic programs

POSITION SUMMARY: To develop a sense of self-worth, competence, and responsible competition along with the principles of fair play in all extracurricular athletic activities. An effective school assistant coach encourages and enables collaborative efforts of all those who are responsible for extra-curricular student athletic activities. The assistant coach shall be an energetic person with organizational skills and people skills who provides the link between sound, well-developed athletic programs and the learners served by those programs.

ESSENTIAL FUNCTIONS:
1. Knowledge of rules and regulations regarding the sport.
2. Remains informed of new developments, innovative ideas, and techniques.
3. Assist head coach by carrying out assigned responsibilities, issuing and returning equipment, and in the preparation of facilities for practice and competition.
4. Assumes responsibility for daily care of equipment and facilities.
5. Assumes supervisory management over assigned athletes.
6. Attends all contests and practice sessions.
7. Develops acceptable public relations within the school and community.
8. Applies discipline in a firm, constructive, and positive manner.
9. Gives appropriate attention to athletes who are injured and shows concern for the general health and welfare of all students in their sport(s), including emphasis on safety precautions and injury prevention action.
10. Informs his/her team of the proper action and conduct acceptable of all athletes representing the school.
11. Expects members of each team to be dressed appropriately for each trip.
12. Coordinates with the athletic director the departures for all trips, and makes sure the faculty is given adequate and appropriate notice on trips that involve loss of school time.
13. Availability to scout when asked by the head coach.
14. Assists in return, storage, and inventory of uniforms and equipment.
15. Recommends to the head coach equipment to be purchased, program improvements, and schedule improvements.
16. Compiles reports as requested by the head coach.
17. Supervises all assigned athletes before, during, and after practice until the last athlete leaves the shower room.
18. Follows all additional rules and regulations in the Coaches’ Handbook and as determined by Board Policy and administrative guidelines.

SKILLS AND TRAITS REQUIRED:
1. Demonstrated ability to manage and motivate student athletes
2. Sets priorities for successful completion of assigned duties

EMPLOYMENT TERMS: Salary and work year to be established by the Board
EVALUATION: Performance of this job will be assessed annually by the athletic director with input gathered from the head coach and the principal.
CONDITIONS: Lake Mills Community School reserves the right to change, alter, or modify this job description.

COACHES’ GENERAL GUIDELINES 

· As set forth by the district administration and school board.

1.	Head coaches have full responsibility for the overall supervision of their respective program, including middle school, ninth, tenth, and JV teams.  The head coach:
	a. Coordinates the efforts of all coaches.
	b. Help AD and principal in assignment of middle school and assistant coaches.
	c. Assigns duties to middle school and assistant coaches.

2.	All coaches must communicate effectively with athletes, parents, interested community members, Bulldog 
 All-Sports Booster Club, Athletic Director, other coaching staff members, faculty members, administration and media.  Head coaches shall:
	a. Have a parent meeting at the start of each season.  This may be in the form of an open house, scrimmage or practice.  Included in the meeting should be a review of the Good Conduct Policy, the Family Night (Church Night) practice policy, and a general overview of rules, regulations and expectations for that sport.  If a meeting is not possible, a letter containing this information may be substituted.
	b. Establish individual short and long term goals with athletes.	
	c. Organize a program of recognition for athletes at the end of the season.
	d. Develop and keep current a coaches’ manual for that sport.
	e. Develop a program evaluation instrument and provide a copy to the athletic director.
	f. Communicate frequently with the Athletic Director and administration.
	g. Not make direct requests to the All-Sports Booster Club for uniforms or required protective equipment.
	h. Provide written communication to the parents regarding all extra purchases not paid for by the school.
 	The communication shall state the purpose and cost of the extra purchase.

3.	All coaches must adhere to the guidelines and Board policies for scheduling practices and contests.
	a. Be the first to arrive and the last to leave all practices and contests.
	b. All practices will be supervised by a certified staff member with a valid coaching endorsement.
	c. All practices should start on time and end on time.
	d. Sunday practices should only be held when there is a scheduled contest for Monday.  You must have administrative approval to hold a Sunday practice.
	e. Practices during extended vacations may be scheduled at the discretion of the coach with administrative approval.
	f. Practices on holidays should be held only when there is a scheduled contest on the day following the holiday.  You must have prior administrative approval to have a practice on a holiday.  Refer to Board policy 504.10.
	g. Practice time on Open Night (Wed.) will end at 6:00 with the exception of varsity basketball as outlined in Board Policies 504.10 and 508.2.

4.	All coaches must keep accurate records and submit them to the Head Coach, the Athletic Director, and/or the building principal by 30 days after the end of the season.
	a. All uniforms and equipment must be properly collected, inventoried and stored.
	b. An annual report shall be written which includes:
		- Names of squad members
		- Names of letter winners
		- Special honors (All conference, All state, etc.)
		- Season records
		- Conference standing
		- Evaluation of the season
		- Recommendations for improvement

5.	All coaches must model appropriate behaviors and attitudes.
	a. Promote and encourage sportsmanship.
	b. Exhibit self-control and personal stability.
	c. Exhibit a genuine and enthusiastic attitude towards your sport.
	d. Perform up to your capabilities at all times.
	e. Do not use inappropriate language (profanity) at any time when in the presence of your athletes.


6.	All coaches will follow the correct procedures for ordering any uniforms and equipment, whether from school funds or for resale.
	a. All purchases must be approved by the Athletic Director
	b. All purchase requests must be made through the Athletic Director.  (The person making the request must complete the requisition form.)
	c. The Athletic Director will initial the request and give it to the building administrator for consideration.
	d. After approval, the requisition is given to the Central Office for processing.  Every requisition must be assigned a purchase order number and NO orders may be placed without this.
	e. Do not phone in an order or give the order to a salesman before the requisition is approved and a purchase order number has been assigned to the purchase.  (Exception may be emergency replacement of equipment.)
	f. If purchase requisitions are not approved and signed by the building principal and the purchase order assigned before the purchase takes place, the person placing the order will be responsible for the payment with the exception of emergency equipment.

7.	All coaches must provide adequate supervision of all athletes at all times when under that coaches jurisdiction.

8.	All coaches must make rules, regulations, and management decisions that pertain to his/her sport and follow appropriate Board policies.
	a. Assign team manager(s) and clarify their duties.
	b. Take proper care of equipment and uniforms.
	c. Determine bus departure times for teams and fill out transportation requests.
	d. Determine dress code for out-of-town trips.
	e. Set rules for athletes’ conduct when under your supervision.
	f. A copy of rules and regulations should be given to the Athletic Director.

9.	Coaches may not organize individual fundraisers without prior approval of the administration.  This includes any fundraiser where student athletes are making the sales. 

10.	Coaches may sell incentive/motivational items to their athletes.
	a. Appropriate and legal accounting practices must be followed for any purchases student athletes are making.
	b. The school’s tax free number may not be used for any items other than approved by Iowa Code.  (The person collecting the sales money must have either a tax free number of their own or of an organization, or they must assume all financial responsibility for state and other taxes.)
	c. The school assumes no responsibility for lost or stolen articles which are incentive/motivational items, or are items not purchased under an approved school purchase order. 





Coaches Guidelines as set by the Athletic Department

To:		All Coaches 7-12 (Middle School Coaches, Assistant Coaches, Head Coaches)

From:		Micah Peters, Athletic Director & Activities Coordinator
		Brady Kurtz, Assistant Athletic Director

Concerning:	Season Information & Coaching Responsibilities

These are school policies and procedures that we need to be aware of as we conduct our duties as coaches, 7-12.
· Job descriptions and coaching guidelines can be found in this Coaches Handbook.  
· A general summary of LMCS board policy is given to you. 
· Only some of the related School Board policies are included in this handbook for you to review.
· There is a separate section for middle school coaches in the back of this handbook.  

Thanks to each of you for the time and effort you give to our athletes.  A solid athletic program is vital to building successful sports teams.  Your efforts are greatly appreciated.

1. Practice Information:
a. Practice days
· Monday through Saturday is available.
· Wednesday is family night – no MS practice and HS practice must be cut short.
· Kids are to be out of the building by 6:00 PM for all sports but basketball.
· Basketball has until 6:30 PM.
b. No practice is allowed when:
· There is an early out due to snow.
· We have parent-teacher-student conferences, unless arrangements can be made.
c. If school is let out due to heat, practice is allowed for the HS only.  Take appropriate steps for athlete safety.
d. Physicals & Permission to practice forms must be current & on hand for each participant before they can practice.  It is your responsibility to check on this before you begin practice, each season.  Check in the office for these records.

2. Athletic Supplies:
a. We should have kits for each sport.  If you do not have one let me know and we will get you one.  Keep the same kit from year to year.
b. Kit supplies are located in the training room (coaches office), by the gym.
· Extra supplies are located in the “cage”.  It is located in the boy’s 1926 locker room in the northwest corner of the gym.
c. If you see that we are running low on something, please notify the Athletic Director.
d. Keep this room and the supplies looked up.  Keep only your needed supplies here.  It is not a storage room.
e. The training room is not a student lounge.
f. Clean your kit after the season and replace supplies.  Do not waste supplies.  They are costly.


      3. Rules Meeting and Clinic Information:
a. Head Coaches are required by the IHSAA & IGHSAU to attend rules meetings.  Most are now on-line.
b. Assistant coaches and middle school coaches are expected to participate in rule meetings.
c. I can also contact the state associations if you need information.
d. Coaches are encouraged to attend coach’s clinics each year.  The athletic department budgets for 1 clinic per coach each year.

      4. The Good Conduct Rule:
a. Be aware of the policy.  Make sure that we communicate with the administration about any student that may be affected by this policy.
b. The board policy concerning good conduct is included in this handbook.

      5. Academic Eligibility:
a. The State Board of Education’s policy, “No Pass, No Play” is a policy we must all be aware of.
b. Changed from 30 days to 20 last year.
c. Do your best to stay on top of your athlete’s academic progress.
d. I am available to assist you with ways in which we can track and support our athletes.

      6. Home Events:
a. Make sure you let the athletic director know what you need when hosting an event.
b. Our desire is to use adults to work home events, when possible.  It is more professional.
c. Coaches, please assist by helping find workers when needed.  Everyone’s help is greatly appreciated.
d. Keep our lines of communications open between the coach, ADs, and the custodial staff.
e. If you have specific needs for your home bench it is your responsibility to make those preparations such as towels, medical supplies, etc.

      7. Use of Locker Rooms:
a. Your team will be given a home locker room(s) for their season.
b. When we have visiting teams you may need to help make special arrangements to accommodate them.
c. Prior to your season, locker room usage will be determined by the AD with your assistance.
d. It is the students and coaches responsibility to keep the locker rooms picked-up and in good condition.
e. As coaches, we will use your help in getting visiting teams to their locker room and helping meet their needs. Managers, assistant coaches, or players can assist in this process.
f. Our goal is to place visiting teams in close proximity to the gym and away from host fans.

      8. Use of Towels:
a. We do not provide towels to our own athletes or to our visitors.
b. The TIC schools do not provide towels for visiting teams.
c. When you travel, athletes must take a towel with them.  Schools do not provide towels.

      9. Away Games:
a. At the beginning of the season complete all travel requests.  
· They are to be completed no less than 2 weeks in advance.
· If you need an immediate transportation request, call the Bus Barn, but you still need to complete a travel request online.
b. Double-check your schedule to your transportation requests
c. If you ever need to leave the building early for a contest, contact the building principal & AD  arrangements can be made.
d. Students can be released to parents only.
e. Athletes do not need prior approval to ride home with parents.  Inform your athlete’s parents at the beginning of your season concerning this policy.
f. Athletes should not be released until the “team” has completed competition for the event.

      10. Purchase Requisitions:
a. We have sports budgets.  Each sport has money available for needs.
b. Program purchases must originate with the head coach.
c. Head coaches are responsible for their programs inventory and their program needs, 7-12.
d. Complete a purchase requisition online. 
e. Once approved by the athletic director and principal, a PO will be emailed to the head coach. 
f. Supplies can be ordered only if a PO has been issued through the central office. Please include the PO number from the email with the order itself. 
g. Orders sent without a PO may result in the coach being charged for the order.
h. Track all orders to ensure that we have received shipment and payment can be made by the central office.

      11. Uniforms:
a. Be aware that each HS sport and some MS sports have a “uniform” of some kind.  
b. Uniforms are ordered on a rotation and inventoried by each sports coaching staff.
c. Head coaches and middle school coaches are responsible for the collection of uniforms and an inventory of all uniforms.

      12. End of Year Procedure:
a. Make sure that you keep an updated inventory of all uniforms and equipment.  The head coach is the contact person for all your inventory.
b. Turn in a season review sheet that reviews the season to the AD.  Mr. Boehmer has these forms available for all coaches.  They are also included in the back of this handbook.
			I would like the following information in your season review sheet:
· Roster
· Season results
· Letter winners, TIC awards, team awards, state awards, etc.
· List of needs or wants for the program; schedule, equipment, etc.
c. Make sure that you collect and inventory uniforms and equipment in a timely manner after your season.
d. Head coaches are expected to complete a season review with the Athletic Director.

      13. Storage of Uniforms and Equipment:
a. The head coach is ultimately responsible for your program’s inventory.
b. Please work together in collecting and storing your uniforms and equipment.
c. We have storage facilities for each sport.  All equipment for each sport will be kept together and organized at the end of your season.

      14. What to do if an event is canceled or postponed:
· The host or traveling AD is responsible for cancellations.
a. Contact the AD and the coaches involved with questions.
b. Contact the transportation director if it is an away game and make any new arrangements.
c. Contact the MS / HS office and the central office to make any announcements needed and to communicate to parents when they call.
d. The AD will contact officials, workers, and needed media outlets.
e. The coach will contact the IHSAA or the IGHSAU, as needed. Both associations track games and game results.

      15. When can I begin practices and what is the length of our season?
a. This information is determined by our governing bodies, the IGHSAU and the IHSAA.
b. LMCS can set individual guidelines to this as deemed necessary by the district.

      16. Your Sports Schedule:
a. Scheduling of events is done through the AD’s office.
b. Please stay in contact with the AD concerning any scheduling issues.
c. Often coaches communicate with other coaches to discuss schedules.  Feel free to make contacts but remember all scheduling must be handled through the AD office.  You are not to contact AD’s.

      17. Volunteer Coaches:
a. All coaches, including volunteers, must have an approved coaching authorization.  If they do not have a coaching authorization, they cannot supervise, direct, or instruct the school program.
b. If you have a volunteer willing to assist you program we must have a volunteer coaching contract on file in the AD office and notify the school board prior to their involvement in coaching your sport.  This is a liability issue we must address.

      18. Who can practice with the team?
a. Students from the school and qualified coaching personnel are the only individuals who may participate in a practice.  Alumni, students from other schools, community members, etc. may not participate in a school sponsored practices.

      19. Camp, Clinic and Non-School Participation Regulations:  (IGHSAU/IHSAA)
a. School personnel, whether employed or volunteers, shall not coach that school’s students athletes during the school year in a sport for which the school personnel are currently under contract or are volunteers, outside the period from the official first day of practice through the finals of tournament play.  Nor shall volunteer or compensated coaching personnel require students to participate in any activities outside the season that coach’s sport as a condition of participation in the coach’s sport during its season.
b. A summer team or individual camp or clinic held at a school facility shall not conflict with sports in season.  Summertime coaching activities shall not conflict with sports in season.
c. A school may open its facilities for the purpose of making recreational activities available for all students of the community.  When students are participating in open gym in the hours immediately before or after school, school personnel shall be assigned to supervise.
d. Open gyms are subject to the following restrictions:
· The supervisor shall not engage in any type of coaching nor participate during supervision.
· Attendance by students is voluntary.
· Volunteer or paid coaches may not directly or indirectly require the attendance of students or require the performance of activities by students prior to the legal practice period for that coach’s sport.
· Open gym shall not be called or posted for specific sports during the school year.
· Penalty:  A school whose volunteer or paid coach violates this rule is ineligible to participate in a governing organization-sponsored event in that sport for one year with the violator(s) coaching.

      20. See Guidelines for Student Athletic Eligibility for further specific information regarding your 
athlete’s eligibility. This document is included in this handbook.

      21. What are the coaching endorsement and authorization requirements?
· The state of Iowa has a variety or rules concerning coaching authorizations and coaching certificate renewal procedures.
· See your athletic director for more detailed information if needed.  Some of the highlights include:
1. Any holder of the authorization must complete an approved child and dependent adult abuse workshop-completion of this workshop must be verified by a copy of certification of completion as well as an approved CPR course.
2. The coaching authorization is valid for 5 years.
3. Those with a coaching endorsement renewed when teaching certificate is renewed.
4. Those with a coaching authorization are renewed every 5 years by completing the required elements.

      22. Reporting Scores & Media Information
a. The head coach is responsible for reporting varsity scores and results after each home game to the:
1. LM Graphic - Provide as much information (stats, comments, game summary, etc) as possible.
2. IHSAA/IGHSAU (through Bound) - If we are hosting a tournament contest/event immediately contact them after the contest.
3. Others are at your discretion, with a preference to area outlets that cover our area.
      b. 	The head coach is responsible to complete and return preseason information to local media organizations, upon request.
      c. 	The head coach is responsible to complete and return year ending information to local 
media organizations, upon request.

      23. Player and Team Honors
a. Head coaches need to be aware that many media groups and coaching organizations give awards and honors to teams and individuals.  Visit these organizations' web sites to review this information and complete “paperwork” in a timely manner.

      24. Specific Team Policies
a. Coaches need to give a copy of all team policies to the AD prior to the season.  
b. Be sure that your athletes and their parents know and understand these team policies.
c. Policies on lettering, dress codes, missed practices, and a number of other items should be communicated.

      25. Transportation Request
a. This request is to be filled out online from the school website.


Coaching Forms Needed To Complete:			Date For Completion:

1) Contact information 					Beginning of the school year.
2) Coaches yearly task checklist				On-going, completed after the season.
3) End of year completion checklist				At the conclusion of your season.
4) Coaching Authorization Forms				On-going
5) Fundraising Forms						On-going
6) Purchase Requisitions (head coaches only)		On-going





























Medical Information Guidelines
Lake Mills High School Athletic Department

This is the procedure we should follow to track all student health/wellness issues affecting educational athletics at LMCS.
We work to have one location for information related to our athletes for tracking our athletes’ health and wellness.
A. If as a coach, nurse, or PE teacher you are given a note relating to medical limitations or issues impacting a student involved in educational athletics:
1. Make a copy of this information for your records as a coach.
2. Deliver the original to the AD
3. The AD will get a copy to the Central Office who will update our student records.

B. As a coach, be sure you review student information before your season starts. 

C. As a coach, be sure everyone on your roster is eligible thru the season and participating according to any medical information, requirements, etc. they may have.

D. The office staff can provide updated records to any coach as needed.
















RULES AND REGULATIONS FOR TEAM PARTICIPATION IN ANY STATE-SPONSORED TOURNAMENTS (I.G.H.S.A.U./I.H.S.A.A.)

TRANSPORTATION - The district will provide school vehicle(s) as needed.  No charter buses will be paid for by the school without prior approval from the administration.

FOOD - The school district does not provide any food money reimbursement for students.  The booster club does provide an opportunity for programs to do this.

LODGING - The district will not pay for lodging at the conclusion of LMCS team participation in a tournament; teams stay together and return together at the conclusion of our district’s involvement.  Teams may request to stay for one more day to attend tournament play; this will be decided on a case-by-case basis.    All other lodging arrangements must have prior approval of the administration.
 
OTHER GUIDELINES TO BE FOLLOWED BY ALL COACHES

CLINICS - Contracted coaches are allowed to attend one clinic that provides training or rules updates in the sport that they are contracted to coach.  Coaches who are responsible for more than one sport may attend one clinic per sport they coach.  Any additional clinics attended will be at the expense of the coach.    

TRANSPORTATION - The school will furnish appropriate transportation.  Mileage will be paid for use of personal vehicles only if school vehicles are not available.  

FOOD AND LODGING - The school will reimburse as stated in school board policy 401.7.   
Each individual coach who attends a clinic must turn in individual receipts; no group receipts will be honored without prior approval.
   
Do assistant coaches go to state tournaments? - Yes, contracted assistant coaches for that sport should go with the team they coach as a paid assistant.

Do middle school coaches go to state tournaments?  -  Yes, it is agreed that middle school coaches be allowed to go to state varsity tournaments if the coach has been an asset to the varsity program by completing one of these two requirements:	
1. Served as a scout when needed by the varsity coach.
	2. Worked or assisted with the varsity program by being a ‘volunteer coach’ at some varsity events.

Volunteer coaches who give significant time to the improvement of the program will be offered the opportunity to go with the team to the state tournament, though not be not expected to attend.  The district will provide substitutes, if available.  Only contracted coaches may be reimbursed for expenses as outlined in board policy.

Support Staff:  
· This should be the same people who routinely perform these duties for the team.   
· Only those required to be in attendance to fulfill duties are covered as a part of the athletic department's expense.  
     
Team Uniforms - The district purchases the uniforms to be worn for all Top of Iowa Conference games and Conference tournaments.  If athletes want to purchase an optional uniform of their own which the athlete may keep, they must do this with the written understanding that the purchase is optional, does not run through the school’s purchase orders, and that the uniform worn for Conference games and tournaments is the school uniform as purchased through the school’s uniform rotation schedule, unless approved by the administration.
HEAT RELATED POLICY

Every athletic participant of Lake Mills Community School deserves the best facilities and conditions available for all practices and competitions.  The coaches and administration support practices which are not only focused and intense, but healthy as well.  On days when hot, humid weather conditions exist, it is extremely important to prevent heat disorders.
The following guidelines are recommended by the Iowa High School Athletic Association and will be followed by the coaching staff of Lake Mills Community School.

Please take time to review these guidelines so that you can remain healthy, enjoy focused and intense practices, and compete among the best.


1. Acclimatization: Allow a minimum of 7-10 days to get used to the heat.  During these days, more frequent water breaks and shorter practice sessions are suggested.

2. Proper Clothing: Wear light practice clothing, if possible.  In football, removal of equipment, especially the helmet, at breaks is suggested.

3. Proper Diet: Eat at least 6-8 servings of apples, oranges, bananas, and green leafy vegetables every day.

4. Adequate Fluid Intake: Drink ample amounts of fluids.  Water is the best fluid in the prevention of heat illness.
A.  Drink two 8-ounce glasses of cool water 2 hours before exercise. (Athlete’s Responsibility)
B.  Drink one 8-ounce glass of cool water 15 minutes before exercise. (Athlete’s Responsibility)
C.  Drink 4-6 ounces of cool water frequently during exercise. (Coach’s Responsibility)
D.  After exercise, drink two 8-ounce glasses of cool water for each pound of weight lost during exercise. (Athlete’s Responsibility)  Note: Clear urine is a good sign of adequate amounts of body fluids.

5. Monitor Weight Loss: Make a personal weight chart to monitor daily weight loss from practices.  Weight lost during practice sessions should be replaced before the next sessions.  Weight should be checked by the athlete in the privacy of his/her own home.  (Athlete’s Responsibility)

As an athletic participant, you need to be aware of your personal health and endurance.  The coaching staff is here to help you be well prepared for athletic competition, and also to maintain peak physical health and mental awareness.  The responsibilities for being in great shape are shared by both the athletes and the coaches.  Please help do your part to avoid heat stress.  Come to practice prepared by drinking water ahead of time as research shows that fluids (water) consumed before practices start will most prevent heat disorders.  The coaching staff will do their part to protect all athletes from heat disorders.  Should you be concerned about your health or notice any sudden change in weight, please contact your coach as soon as possible.  











LMCS Board Policies of Interest

The School District has a number of Board policies that apply to coaches and our athletic department.  They are not included in this handbook, but a reference list has been provided.  The Athletic Director has a LMCS Board Policy book in his office for your use.

Questions about these policies and others can be directed to the AD, building principal, and/or superintendent.

Transporting of Students by Employees: Policy #401.6					
Employee Travel Compensation: Policy # 401.7						
Communicable Diseases - Employees: Policy #403.3					 
Student Conduct: Policy # 503.1								
Good Conduct Rule: Policy #503.4			
Student Fundraising: Policy # 504.5							
Student Activity Program: Policy # 504.6					
Interscholastic Competition and Intramural Activities: Policy #504.8			
Attendance at Events Outside of School: Policy #504.9	
Practices and Rehearsals: Policy #504.10							
Open Night: Policy #508.2									
Regulations for Student Conduct on School Transportation: Policy #711.2R1		
Student Transportation for Extracurricular Activities: Policy #711.3			
Transportation of Non-school Groups: Policy #711.6			
Transportation in Inclement Weather Policy #711.8
Transporting Students in Private Vehicles: Policy #904.1
























Gift Law Issues: What Coaches and A.D.s need to Know

The Scenario: A clothing company contacts an activities director and coaching staff with a deal for their school. To get the AD and coaches to recommend the company to the superintendent and school board members, the company wants to give clothing to the AD and coaches.

The Reality: Iowa’s gift law (Iowa Code chapter 68B) prohibits the above conduct.
The law applies to all public employees, which includes administrators, teachers, and coaches at school districts. The gift law prohibits a public employee or that person's immediate family member from accepting or receiving, directly or indirectly, any gift or series of gifts from a “restricted donor. “

A restricted donor is defined in the law as a person or company who is or is seeking to be a party to a sale, purchase, lease or other type of contract with the employer of the public employee. Thus, in the above scenario the clothing company and all of its representatives are restricted donors. They want a contract with the school district. They want to sell goods to the district.

There are some exceptions to the prohibitions in the gift law. The ones that would most commonly occur regarding school employees are as follows:
· Nonmonetary items with a value of three dollars or less that are received from any one donor during one calendar day.
· Informational material relevant to a public employee's official functions, such as books, pamphlets, reports, documents, periodicals, or other information that is recorded in a written, audio, or visual format.
· Anything available or distributed free of charge to members of the general public without regard to the official status of the recipient.

The consequences for violating the gift law are severe. A person who knowingly and intentionally violates the gift law may be punished in ALL of the following three ways:
· Both donor and recipient are guilty of a serious misdemeanor. Serious misdemeanors are punishable by up to one year incarceration and a fine between $250 and $1500, plus 30% surcharge and court costs.
· The gift law specifically gives the public employer permission to fire the employee who takes a gift in violation of this law.
· Finally, violation of the gift law is a violation of the Board of Educational Examiner’s Code of Ethics. Therefore, the public employee who is also licensed by the BoEE could lose his or her license.











Policy # 503.4


GOOD CONDUCT RULE 				     Page 1 of 2
GOOD CONDUCT RULE: Policy # 503.4		 “Mere Presence” added in 2004, clarified Aug., 2012 
Students who wish to have the privilege of participating in extracurricular activities must conduct themselves in accordance with board policy, and must refrain from activities which are illegal, immoral or unhealthy.
Students failing to demonstrate good conduct may be subject to disciplinary measures as outlined by this policy and the administrative regulations supporting it.  The principal shall keep records of student violations of the good conduct rule by building level and will be responsible for monitoring service hours. 

DEFINITIONS:
A. Violation: Any student who is observed by a school employee, a school board member, or two adult community members not related to each other, or admits to or is found by substantial evidence to have:	
	1.  Possessed or consumed an alcoholic beverage;
	2.  Possessed or used controlled substance as defined by the Code of Iowa;
	3.  Possessed or used tobacco, in any form, including use of vapor-producing look-alikes where the original would
 	     include tobacco or nicotine;
	4.  Violated a school board policy;
	5.  Committed a crime or is under the jurisdiction of any court for juvenile delinquency;
	6.  Committed an act of vandalism or stole something from a student within our school or another school is in violation of the Good Conduct Rule.

B. Concern Council: Upon knowledge or admittance of any violation, the student, along with his or her parent(s), will meet with the Concern Council for the purpose of having the student explain the violation, write a plan to avoid similar violations in the future, review consequences of subsequent violations, and plan the hours of service.  The Concern Council is composed of: Building level guidance counselor; coaches/directors of the season in which the offense occurred, and the Principal.  The Equity Coordinator may be included at the invitation of the student.  The purpose of the Concern Council is to encourage responsible citizenship and healthy contribution and to reinforce the intent of the Good Conduct Rule.

C.  Honesty Provision: A student should voluntarily admit to a violation within seven (7) days of the violation.  If the student is found to have violated the policy, and neglected to have admitted to the violation within the seven (7) days, the student will begin his/her period of ineligibility at the next violation level.	

FIRST VIOLATION:  Meet with Concern Council, 10% Ineligibility, 8 Hours of Service (minimum of one event in each activity for 12 months from the date of violation)
    
SECOND VIOLATION:  Meet with Concern Council, 25% Ineligibility, Additional 16 Hours Service for 12 months from the date of violation, and seek, if appropriate, evaluation from a counselor and complete the recommended treatment.
   
THIRD VIOLATION:  Meet with Concern Council, 50% Ineligibility, Additional 32 Hours Service, for 12 months from the date of violation, and seek, if appropriate, evaluation from a counselor and complete the recommended treatment.

SUBSEQUENT VIOLATIONS:  Meet with Concern Council, Additional 32 Hours Service

RULES AND REGULATIONS AFFECTING THIS POLICY
1.  Violations are cumulative by school level.  If a student accumulates any violations in middle school, these violations are erased from the records when the student enters high school.  All high school violations are cumulative for a four year period and are not erased at the end of each school year.  
2.  If a violation occurs in mid-season, the student will serve all of their ineligibility during the current season and postseason.  Ineligibility will only carry into the next year’s season if it cannot be completed in the current season and the postseason. 
3.  The student must admit in person to the building level principal within seven (7) days of the violation to fall under the violation sequence.  If the principal is not available, the student may contact another administrator.
4.   If service and evaluation are involved in the ineligibility, the student must complete these within the ineligibility period or risk further ineligibility.  	
5.  Students who are suspended under any violation level must attend all practices and follow all rules and regulations of the program to be eligible to compete at the end of the ineligibility.			          

Clarification on Good Conduct Violations: (Mere Presence) • Being in the presence of illegal consumption of alcohol or other illegal substances puts you in jeopardy of violating the Good Conduct Policy.
• First, do not attend the gathering if you think illegal or prohibited drugs or alcohol may be present.  If you find yourself in the presence of alcohol or other illegal substances, leave immediately. (As defined in dictionary: “without lapse of time”)

DUE PROCESS PROVISION
An informal investigation of the charges shall include, but not necessarily limited to, written or oral notice to the student of the charge made and an opportunity to respond.  Should the student or his/her parents feel the penalty is unjustified or unfair, they may appeal as set forth by the due process rule, adopted by the Board of Education.  During the appeal procedure, the student shall remain ineligible.

APPEAL PROCEDURE:  
A student shall be provided a hearing with a school administrator.  The student will be given oral or written notice of the hearing, and a reasonable effort will be made to notify the parents or guardians of the hearing.  During the hearing the student shall be told the basis for the accusation, and shall be given an explanation of the evidence.  The student shall be given an opportunity during the hearing, to present his/her side of the story.  The school administrator shall determine whether the student has violated the Good Conduct Rule, and shall notify the parents or guardian in writing of the decision.	

The Administration’s decision may be appealed within seven (7) calendar days to the Board of Education delivering a written appeal notice to the Superintendent of Schools.  The Superintendent shall schedule the appeal for a regular or special meeting of the Board, which shall be held within fourteen (14) calendar days after receipt of the appeal notice.  The decision of the Board shall be set forth in the written minutes of the Board and may affirm or modify the prior decision.

ACTIVITIES AFFECTED BY POLICY
Students who have violated the policy may attend club meetings which are required and are not public performances.  For administrative purposes, ‘events’ shall be considered as scheduled games or public performances in which the student is involved.  At no time shall a student’s grade(s) be impacted by violation of the Good Conduct Rule.

Activities/Events are:  Athletics, Band (unless a graded performance), Cheerleading, Chorus (unless a graded performance), Drama School Play), FCCLA, FFA, Flag & Rifle (unless a graded performance), School Musical (unless a graded performance), Science Club, Speech, Variety or Pops Concert (unless a graded performance), and voting rights as a Class Officer or Student Council representative
 
RATIONALE:
1.  Withholding a student from graded concerts and having the student complete alternate assessments is not feasible.  There is no way to replicate the performance.  Having a student complete a research paper in lieu of the performance does not have the same academic benefit to the student.
2. Withholding a student from graded performances and having the student complete alternate assessments puts the district at risk for legal action if grade is negatively impacted in anyway.
Legal Reference:	Bunger v. Iowa High School Athletic Assn., 197 N.W.2d 555 (Iowa 1972).
				In re Jason Clark, 1 D.P.I. App. Dec. 167 (1978).
				Iowa Code §§ 280.13, .13A (1995).
				281 I.A.C. 12.3(8); 36.15(1).
Cross Reference:	502 Student Rights and Responsibilities
				503 Student Discipline
				504 Student Activities

Approved  	Sept. 16, 1996, September 12, 2012, upon 2nd reading at public board meeting
Reviewed  	July 15, 1997; July 17, 2000    
Revised		Aug. 17, 2000; May 10, 2004; August 14, 2012, Dec. 9, 2013 
“Mere Presence” Language was added May 10, 2004 and clarified on August 14, 2012 	                      Page 2 of 2




Lake Mills Community School
[image: ]
Bulldog Code of Conduct


As a Bulldog participant, I pledge to. . .

-treat others as I would want to be treated.

-act appropriately, whether supervised or not.

-be a good role model for younger Bulldogs.

-maintain an environment free from harassment 
and hazing.

-speak out to stop unkind actions and words.

Further, I understand that there will be consequences if the
Bulldog Code of Conduct is broken.






Lake Mills Community School
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Bulldog Code of Conduct

As a Bulldog Coach/Director, I pledge to . . .

- follow the same Bulldog Code of Conduct as my
athletes/participants.

- refrain from use of inappropriate language.

- refrain from use of physical redirection and/or
contact such as:  grabbing face masks, jerseys,
and/or any other protective equipment which may
result in the potential of physical injury.

- refrain from physical contact and/or verbal
comments that disrespect or demean those in my
charge.

- remember that high school activities are an
extension of the LMCS mission and SOCCER
climate.

Further, I understand that there will be
consequences if this Bulldog Code of Conduct is broken.



Lake Mills High School
Uniform Rotation


School Year		Cluster Ordered
		
2018-2019			1			The previous years are listed so we can track
2019-2020			2			when our last uniform purchases were made.
2020-2021			3
2021-2022			4
2022-2023			5
2023-2024			1
2024-2025			2
2025-2026			3
2026-2027			4
2027-2028			5
2028-2029			1
2029-2030			2
2030-2031			3
2031-2032			4
2032-2033			5


Uniform Cluster

# 1 	Girls Track, Softball, Girls Wrestling

# 2    	Volleyball Uniforms, Boys Basketball (Purple & White)

# 3    	Cheerleading, Cross Country, Golf (girls & boys Jackets)

# 4    	Girls Basketball (Purple & White), Boys Wrestling

# 5    	Baseball, Boys Track, Football Jerseys/Pants


Coaches:    We order your uniforms following the season that your number falls on.











Lake Mills High School   
Warm-up Rotations

School Year		Year		Sport Warm-Up
2018-19		Year 6:		Golf Jackets
2019-20		Year 1:		NONE		*Start rotation over*
2020-21		Year 2:		Volleyball
2021-22		Year 3:		Football Sideline Jackets
2022-23		Year 4:		Track (boys & girls)
2023-24		Year 5:		Wrestling Warm-Ups
2024-25		Year 6:		Golf Jackets
2025-26		Year 1:		NONE		*Start rotation over*
[bookmark: _gjdgxs]2026-27		Year 2:		Volleyball
2027-28		Year 3:		Football Sideline Jackets
2028-29		Year 4:		Track (boys & girls)
2029-30		Year 5:		Wrestling Warm-Ups
2030-31		Year 6:  	Golf Jackets

Coaches:	We order your warm-ups following the season that your number falls on.

Football, Track, Golf: We will try to order so we can add to our current supply.



Lake Mills Middle School
Uniform Rotation

Order for these seasons: *different than the HS “rule”

School Year		Sport(s) Ordered

2020-2021		volleyball, wrestling
2021-2022		girls track
2022-2023 		boys track
2023-2024		boys basketball
2024-2025		girls basketball
2025-2026		football
2026-2027		volleyball, wrestling
2027-2028		girls track
2028-2029 		boys track
2029-2030		boys basketball
2030-2031		girls basketball
2031-2032		football






	Acct Number
	Sport/Line Item
	Budget Allocation
	Safety Equipment 
	Item Cost
	Total Expenditures
	Balance

	
	Football (Middle School)
	$1,400.00
	$0.00
	$0.00
	$0.00
	$1,400.00

	
	Football (High School)
	$4,000.00
	$0.00
	$0.00
	$0.00
	$4,000.00

	
	Cross Country (B & G)
	$600.00
	$0.00
	$0.00
	$0.00
	$600.00

	
	Volleyball (HS/MS)
	$950.00
	$0.00
	$0.00
	$0.00
	$950.00

	
	Cheerleading (HS/MS)
	$850.00
	$0.00
	$0.00
	$0.00
	$850.00

	
	Wrestling (HS/MS)
	$950.00
	$0.00
	$0.00
	$0.00
	$950.00

	
	Basketball (Boys)
	$950.00
	$0.00
	$0.00
	$0.00
	$950.00

	
	Basketball (Girls)
	$950.00
	$0.00
	$0.00
	$0.00
	$950.00

	
	Track (Boys - HS/MS)
	$950.00
	$0.00
	$0.00
	$0.00
	$950.00

	
	Track (Girls - HS/MS)
	$950.00
	$0.00
	$0.00
	$0.00
	$950.00

	
	Golf (Boys)
	$300.00
	$0.00
	$0.00
	$0.00
	$300.00

	
	Golf (Girls)
	$300.00
	$0.00
	$0.00
	$0.00
	$300.00

	
	Baseball
	$1,200.00
	$0.00
	$0.00
	$0.00
	$1,200.00

	
	Softball
	$1,200.00
	$0.00
	$0.00
	$0.00
	$1,200.00

	
	Total Sport by Sport Expenses
	$15,550.00
	$0.00
	$0.00
	$0.00
	$15,550.00

	
	
	
	
	
	
	

	Expenses
	All Athletics Supplies
	$0.00
	
	Safety Expenses
	
	

	
	Uniforms & Warm-ups
	$0.00
	
	Sport
	$0.00
	

	
	Entry Fees Paid
	$0.00
	
	Equipment
	$0.00
	

	
	Officials Cost
	$0.00
	
	Subtotal
	$0.00
	

	
	All Athletics Equipment
	$0.00
	
	
	
	

	
	Safety Equipment
	$0.00
	
	
	
	

	
	Sport by Sport Expenditure
	$0.00
	
	
	
	

	
	Workers
	$0.00
	
	
	
	

	
	
	
	
	
	
	

	
	subtotal
	$0.00
	
	
	
	

	
	
	
	
	
	
	

	Income
	Gate Receipts
	$0.00
	
	
	
	

	
	Fundraisers
	$0.00
	
	
	
	

	
	Entry Fees Collected
	$0.00
	
	
	
	

	
	Additional Income
	$0.00
	
	
	
	

	
	
	
	
	
	
	

	
	subtotal
	$0.00
	
	
	
	

	
	
	
	
	
	
	

	Athletic Account Balance (current fiscal year)
	
	
	
	
	

	Income
	$0.00
	
	
	
	
	

	Expenses
	$0.00
	
	
	
	
	

	Balance
	$0.00
	
	
	
	
	

	July 1 Balance
	
	
	
	
	
	

	Account balance
	$0.00
	
	
	
	
	



Section For
Middle School Coaches


Handbook Information
Lake Mills Community School Athletics
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This section is only a guide for a middle school coach.  Please refer to the entire Coaches Handbook, LMCS Board Policies, and the field or facility Preparations for all your middle school specific needs and questions.




Micah Peters									Brady Kurtz
Lake Mills Athletic Director 							Assistant Athletic Director


To:		Middle School Coaches of the following middle school sports LMCS offers:
			Volleyball			Football			Cheerleading
			Girls Cross Country		Boy’s Cross Country		Boys Wrestling
			Girls’ Basketball		Boys’ Basketball		Girls Wrestling
			Boy’s Track			Girl’s Track

From:		Micah Peters, 7-12 Athletic Director 		Brady Kurtz, Assistant Athletic Director

Concerning:	Season Information & Coaching Responsibilities Specifically for the Middle School Coach

These are school policies and procedures that we need to be aware of as we conduct our duties as middle school coaches.

Job descriptions and coaching guidelines can be found in this Coaches Handbook.  In this handbook I have highlighted some of the key information that I would like you to review.  A general summary of LMCS board policy is given to you.  Some of the related School Board policies are included in this handbook for you to review.

I have also included a middle school sport-by-sport breakdown.  It gives you the date when your season begins, the last competition date, and shows the number of days you have with your athletes.  Please take a moment to go over the information included.  If you have any questions or concerns about the schedule given to you please see me.

Thanks to each of you for the time and effort you give to our athletes.  A solid middle school program is vital to building successful varsity programs.  Your efforts are greatly appreciated.

1. Practice Information:
a. Practice days
· Monday, Tuesday, Thursday, Friday
· Wednesday is family night.
b. No practice is allowed when:
· There is an early out due to weather or for in-service.
· There is no school.
· We have parent-teacher-student conferences.
c. Practice Times:
· The expectation is that you will conclude practice at approx. 5:20 PM.
· Students should be out of the building by 5:30 PM on practice days.
· We do not allow team practices before school, unless prior approval is given.
      2.   Athletic Supplies:
a. We should have kits for each sport.  If you do not have one, ask your head coach first, then, let me know and we will get you one.  
b. Keep the same kit from year to year.

      3.   Rules Meeting and Clinic Information
a. Be sure that you communicate with your head coach so that you may attend/watch any rules meetings and/or clinics that you would like.  Viewing a rules meeting in your sport is expected each year.
b. I can also contact the state associations if you need information

      4.   Away Games:
a. Students can ride home with parents only.  
b. Athletes do not need prior approval to ride home with parents.  Coaches be sure you release the athlete to their parents only.  Inform your athlete’s parents at the beginning of your season concerning this policy.
c. It is advised you keep a record and/or have parents sign for their child if they ride home with them.

      5.   Purchase Requisitions:
a. Program purchases must originate with the head coach.

      6.   Uniforms:
a. Be aware that each sport has a “uniform” of some kind.  
b. Coaches are responsible for distributing uniforms and for collecting them at the end of the season.

      7.   End Of Year Procedure:
a. Make sure that you keep an updated inventory of all uniforms and equipment.  The head coach should be your contact person for all your inventory.
b. Turn in a season review sheet that reviews the season to the AD.  Mr. Boehmer has these forms available for all coaches.  I would like the following information in your season review sheet:
· Roster
· Season results
· List of needs or wants for the program; schedule, equipment, etc.
c. Make sure that you collect and inventory uniforms and equipment in a timely manner after your season. Get this information to your head coach following the season so that they may plan future needs accordingly.

      8.   Storage of Uniforms and Equipment:
a. The head coach is ultimately responsible for your program’s inventory.
b. Please work together in collecting and storing your uniforms and equipment.

      9.   When can I begin practices and what is the length of our season?
a. Fall practices cannot begin until the first day of school for middle school.
b. The starting date for all other sports is determined by the AD.  These dates will be given to you.		

MS Coaching Forms Needed To Complete:			Date For Completion:

1) Contact information for those not on continuing contract		Beginning of the school year.
2) Coaches yearly task checklist					On-going
3) End of year completion checklist					The conclusion of your season.


Middle School Sport-By-Sport Rules & Limitations (IHSAA & IGHSAU):

Wrestling:
	* 3 matches per day limit with the match consisting of 2 -1 -1 minute periods
	* 9 meet limitation and NO tournaments are permitted
	* Wrestlers must be given the 30 minute rest period between matches
	* Wrestlers weighing 175 pounds or more may not compete against an opponent who weighs less than 10% of the heavier wrestler’s weight.  For example: A 175# wrestler may NOT compete against an opponent weighing less than 157.5# and a 250# wrestler could not compete against anyone weighing less than 225#.
Track:
	* Number of teams is limited to the number of lanes provided by the host track
	* Limit of 3 running events and 4 total events, per individual
	* 7 meet limitation for MS, 12 for HS
	* Uniform rules are stricter in track than in other sports, see track rules book
	* There is a mandatory order of events, be sure you review each season for changes & additions.
		Field Events:	High Jump	Shot Put	Long Jump	Discus
		1)  4x800 Meter Relay
		2)  Shuttle Hurdle Relay (Same markings as HS girls.  30 inch hurdles)
		3)  100-Meter Dash
		4)  1600 Meter Medley Relay (200-200-400-800)
		5)  400-Meter Dash
		6)  4x200-Meter Relay
		7)  1600-Meter Run Boys / 1500 Meter Run Girls
		8) 100 Meter Hurdles (Same markings as HS girls.  30 inch hurdles)
		9)  200-Meter Dash
	               10)  800-Meter Medley Relay (100-100-200-400)
	               11)  200-Meter Hurdles
	               12)  800-Meter Run
	               13)  4x100-Meter Relay
	               14)  4x400-Meter Relay
Football:
	* 6 contest per team and individual, per season
	* No practice allowed before the 1st day of school
	* May use a smaller football
	* Individuals can participate in maximum of 4 quarters a day, one quarter of play constitutes a game
	* No overtime will be played and the 35 point rule is in effect.
	* 8 minute quarters, coaches can agree to decrease that length (not raise)
	* Schools must allow for 10 days of practice before the 1st contest.
	* The first 2 days of practice must be no contact days.  Camps do not meet this rule, it must be the first 2 school practices.
Basketball:
	* 12 game limitation in MS, 21 for HS
	* Individuals can play in 6 quarters a day.  1-6 quarter constitutes participation in a game
	* Individuals are limited to one game per day.
	* IHSAA has mandated the use of smaller basketballs for MS boys.
	* 6 minute quarters, coaches can agree to decrease that length (not raise)
	* Overtime is a 3 minute period and the 35 point rule is in effect.
Volleyball:
	* 9 date limitations
Cross Country:
	* 7 date limitations for boys and girls.
	* 2 mile distance and they cannot run in the same race as high school runners.

If you have any further comments, questions, or concerns please contact the Athletic Director, or the IGHSAU/IHSAA.
Be sure to review the IGHSAU and the IHSAA policies and guidelines for changes and updates regularly.


Top of Iowa Conference
Middle School/Junior High Regulations and Policies

Revised & Updated for: 2024-2025 school year.

Middle School Football
a. Length of quarters: 7th & 8th grade plays 8 minute quarters.
b. Intermediate size football: leather or rubber.
c. No overtime in Middle School football.
d. Other rules and regulations set forth by the IHSAA.
e. 6 game limit

Middle School Boys and Girls Basketball
a. Length of quarters: 7th & 8th grade plays 6 minute quarters.  Any overtime periods are 3 minutes.
b. Size of basketball: Women’s official size basketball.
c. 12 game limit
d. No more than a 10 minute half-time.  Can be shorter if agreed upon.
e. 3 point shots allowed for the boys and girls.
f. Coaches shall meet prior to the start of the game to discuss the game procedures.
g. “A” games will be played first, followed by the “B” games.
h. If it is a 7th & 8th grade game at one site, the 7th grade plays first.
i. Other situations covered by the IHSAA and IGHSAU rules.
j. No full court press by team leading by 15 or more points.

Middle School Wrestling
a. Match athletes according to weight, ability, and age.
b. Athletes may wrestle 3 matches per day – periods are 2-1-1.
c. Coaches shall get roster information to host schools 3 days prior to the meet.
d. Other rules covered by IHSAA.
e. 9 date limitation

Middle School Volleyball
a. Regulation net height is 7’4 ¼”.
b. Matches are to be completed by 6:15.
c. “A” game will be played first, followed by the “B” game.  Games will be of equal time.
d. If playing on one net, 7th grade plays first followed by the 8th grade.  
e. Other rules and regulations set forth by the IGHSAU.
f. 9 date limitation

Middle School Track
a. Conference meet is to start at 4:30 PM and rules are set by IHSAA and IGHSAU.
b. Only 1 rain date has been set as the day following the TIC meet.
c. TIC Track Meet: If entering only 1 team due to participation issues, they must run in the 8th grade division.
d. 7 meet limitations

Cross Country
a. 7 meet limitation





Information for 7th & 8th Graders and Their Parents
Lake Mills Middle School Athletics

Welcome, students and parents, to another great year and the Lake Mills Athletic Department.  The coaching staff is eager to kick off their season.  We would like to provide to you some of the most important information that will help make your experience the best it can be.  Please take time to review this material.  If you have any questions please feel free to contact Jim Boehmer, 7-12 Athletic Director.   (High School Office 592-0893 or AD office 592-7011)

Physical Form & Permission to Practice Form:
Make sure that you have your physical and your permission to practice form turned into the Middle School Office.  You must have them before you can participate in practice.  You do not need them for camps, but they are recommended.  
Both forms and the parent manual are available in the Middle School Office.  You need to have a physical form with you when you go get your physical.

Middle School Sports:
Football   * Practice will begin on the first day of school.			
Cross Country *Practice will begin on the first day of school.							
Volleyball * Practice will begin on the first day of school.       			
Boys Basketball								
Girls Basketball      							
Boys Wrestling
Girls Wrestling							
Girls Track								
Boys Track								
Cheerleading								
· Sports schedules can be found by going to the activities calendar on the school website.

Middle School Jersey’s:
Please be sure you keep these uniforms washed and turn them in after your season is complete. 

Attendance In School:
In order to participate in a practice or contest, the student must be in school for 1/2 day with an excused absence.  Circumstances may allow the student to participate if the absence is approved before 8:20 A.M. on the day of the practice or contest.  Please make sure you are in contact with the office and your coach.

Riding Home Policy:
Participating students must travel to and from all contests in transportation provided by the school.  If the parents wish to take a student home with them from an away sporting event, the parent is to bring a note to, or call, the middle school office before 1:30 P.M.  You may also contact the coach at the sporting event as well.  Students can only be released to their parents.   Students must wait until the team is done competing before leaving with their parents.  All parents should make arrangements to pick up their student in a timely manner when the bus returns to the south side of the school building.

Practice Policy:
Practice:  Monday - Tuesday - Thursday - Friday.  No practice held on family night, Wednesday.
Time:  Immediately following the school day.  Students are to be out of the building by 5:30 PM.
No practice will be held if there is early dismissal due to weather or teacher in-service.

Good Conduct Policy:
Parents and students must be aware of this policy.  Be sure that you read the policy and feel free to contact Jim Boehmer, LMCS Athletic Director.

Volunteers Needed:
Parents, we are in need of helpers at all of our home events.  We need chain gang workers for football, clock and scoreboard workers for football, wrestling, basketball, and volleyball.  We also need numerous workers to help run our two track meets.   Please volunteer.  Our student body benefits from your help.  Please contact Mr. Boehmer to donate your time to help make our home events happen.

The Lake Mills Athletic Department would like to thank you in advance for your time and your support of our programs.  We also want to thank you for showing the level of sportsmanship we expect from all Lake Mills fans!
Fundraising Procedure
Lake Mills Community School Athletic Resale

Procedure for the purchase and resale of items connected to the Athletic Department. 

· As an Athletic Department we are not to have individual fundraisers, any profit making activity must be for the good of the entire department.  As an athletic department, we depend on these fundraisers to offset the budget shortfalls we have each year.
· We want to sell the clothing to promote our department.  With this procedure, all coaches will be able to continue this and help the financial condition of the entire department.

What is involved in athletic resale?

	1.	Any item of clothing or apparel.

	2.	Any promotional items that refer to Lake Mills Athletics.


Procedure:
	
1. Fill out a short resale form and return it to the AD’s Office and Principal’s Office for approval.
 
2.	Each coach can design the item they want to have. (Tee-shirts, sweats, jackets, hats etc....)  

3.	Each coach will collect the money and return it to the AD’s office prior to any order being placed.

	4. 	Coach completes a requisition form with complete information included, to the 
		AD’s office.
· Vendor information
· Item description(s)
· Per item cost, per item charge, per item profit
· Total bill, total resale collected, total profit 

	5.  	The AD & Principal will approve and turn in the PO to the Central Office.
			
	6.  	Coaches will check all items and bills to verify the orders, and the bills, are				correct.

	7.  	The Central Office will pay the vendor.








Lake Mills Community School
Fundraising Approval Form


Name of Group or Organization	_______________________________________________________

Project Title				_______________________________________________________

Items to be Sold			_______________________________________________________

Sponsor/Director/Coach		_______________________________________________________

Purpose of the Sales/Fundraiser	_______________________________________________________
(Please attach copies of parent letter, designs, order forms or other information)

Other Information:			_______________________________________________________



Recordkeeping for fundraising sales:
Sponsor must provide a detailed list of all items sold when turning in funds to the central office for deposit. This could be a spreadsheet listing who purchased items and if cash or check. (This is an audit requirement.)

If you are collecting money for items for resale to student/staff/community, please turn funds in to the central office along with an approved requisition for the items you will be ordering. The funds will be deposited and the order placed. If you want to call in the order yourself we will assign a PO# and you will be able to place your order.







Approved by:	___________________________________________Date:_________________________
			(Administrator)


Board Approval Date: __________________________








Lake Mills Community School
Athletic Department Season End Checklist

Coach:  _____________________		Sport:  _____________________	Year:  __________

At the end of each season please fill out this checklist and return it to the Athletic Director's Office.  All Head Coaches complete for their program 7-12.  Assistant coaches and middle school coaches should assist the head coach in completing this information.

· Uniforms:  Collected and put away in plastic tubs or hanging up.  Inventoried and marked properly on the container.  (Please put down the number of items for each category) Report any missing uniforms to the AD.

		Where are they stored?  ________________________________

				White				Purple				Middle School

	Game Jerseys		______________		______________		___________

	Game Pants/Shorts	______________		______________		___________

	Warm-ups		______________

· Equipment:  All equipment is put away, including medical kit, in your sports designated area.  

		Sports Storage Location:  _______________________________
		
		Inventory: (if desired)   

· Letters and Awards:  Turn in to the AD the number of certificates, letters, & chevrons that you need.
		Letter winners   ______	Certificate Collected and signed: 

· Suggestions for the next year:  Please write down any suggestion that you may want 
						looked into for the future.  
		Please attach a season summary and comments about your season and program.

·    Records:  Varsity ____ & ____           JV ____ & ____                9th ____ & ____   
			
			        8th ____ & ____	7th ____ & ____ 

· Numbers:  Please put down the number of athletes by grade.

			12 _____     11 _____     10 _____     9 _____    8  _____    7  _____

· Roster:  Completed by Grade & Team (varsity, JV, 9th, 8th, 7th: if possible)

· Year End Checklist: (page 2 completed)

Lake Mills Coaching Staff
Yearly Task Checklist Items


Sport:  ___________________			  	Coach:  ____________________

Season:  _________________

									YES		NO

Attended fall all-sports coaches meeting:				____		____		

Completed a coaches contact information sheet:			____		____

Attended preseason coaches meeting:				____		____

Attended a rules meeting:						____		____

Attended a coaches clinic:						____		____

Inventory Completed:							____		____

Completed end of season report:					____		____
* middle school & head coach only

Coaching Authorization Holders					____		____
* completed event cards and turned-in to AD

Comments:  
























LAKE MILLS ATHLETIC DEPARTMENT
Coaches Season Reflection Form

Date:  ______________

Coach:	______________________________		Head             Assistant             Middle School			   
Sport:	_____________________________ 					Season:  ______________

Season Results:     	(Overall:  _________________)	             (TIC Place:  _________________)

Attended Coaches Clinic, Prior to the Season:  	Yes:  _____	No:  _____

Year End Report Completed:				Yes:  _____	No:  _____

Equipment Stored & Storage Area Organized:	Yes:  _____	No:  _____

Uniforms Collected & Stored				Yes:  _____	No:  _____
	* Inventory reported, also

Pre-Season Parent Meeting Held:			Yes:  _____	No:  _____

Post Season Awards Program Held:			Yes:  _____	No:  _____

Program Policy Information on File:			Yes:  _____	No:  _____

Current Year Sportsmanship Ratings:	1) Coaching Staff: 	__________ 
             * IHSAA only
2)  Players:		__________

3)  Fans: 		__________

What went well this season?




What were some of the most frustrating issues you faced this year? 
	



What would you say are your strengths as a coaching staff?





What would you say are your weaknesses as a coaching staff?




What is the role of your assistant coaches?  Concerns?




What improvements will your coaching staff work to implement next season?




What went well and did not go well in relationship to your team this year?




Assess what you see about the program 7-12.  (Strengths, weaknesses, etc.)




What future scheduling issues or changes would you like to see?




Budget situation/future equipment needs?




What can I do as Athletic Director to help you reach your goals next year?




What are some of the program goals & expectations you have for next season?




Program issues and/or concerns I have:
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